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The Journey
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Transformation Is Hard

Understanding The Deeper Challenges
The Gotchas That Bind Us

What Is This Approach You Speak Of?
What Does Each Part Bring To The Table?
Bridge To Business Outcomes

Key Takeaways
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The Gotchas
That Bind Us
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The Approach — Build Improvement C.A.M.PS.

Sharing Sharing Sharing

Leadership Coaching Product Coaching Agile Coaching DevOps Coaching
* Buy In/ Cont. Involvement * Understand Customer « 4 Values/ 12 Principles * Increase Flow

« Business Outcomes * Design Thinking « Predicable Delivery + Amplify Feedback
* Growth Mindset * Rapid Experimentation * Events / Activities * Experimentation

easurement
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Leadership
Coaching
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Product
Coaching

How the customer  How the project leader  How the engineer How the programmer How the sales

explained it understood it desnn-d it wrote it executive described it

How the project was What operations How the customer How the helpdesk What the customer
documented installed was billed supported it really needed
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Agile
Coaching
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DevOps
Coaching
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Bridge To
Business
Qutcomes
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Key Takeaways

Leveraging basic principles of Agile and DevOps yield results
in more than just IT.

Build a business pipeline to create end to end responsibility
and use Agile and DevOps to optimize it.

The C.AM.PS. methodology allows us to break apart
operating silos and take a holistic approach to determining
and solving the right problem.

Fach successful implementation of the 4 disciplines provides
a multiplicative effect for every other discipline employed.
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Time For Q&A - What are your questions or challenges?

[=]

Stay Connected

Code - http://github.com/imseandavis

Blog - http://blog.imseandavis.com

Connect - http://linkedin.com/in/imseandavis
Tweet - @seanasaservice

If you have questions or would like more
information, feel free to contact me via
email sean.davis@equifax.com
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Thank You!

Don't forget to provide a review of this presentation.
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